
Supervisor & Management Boot Camp
LEADERSHIP IN BUILDING SERVICES

CMI’s supervisor and management training course 
develops and sharpens leadership qualities in aspiring 
and seasoned managers. This -2day course will enhance 
your skills and give you the knowledge and tools to 
continually improve your organisation’s daily routines, 
leading to sustainable success.

Course curriculum includes:

>  How to Develop Leadership Qualities
�t �"�U�U�J�U�V�E�F����N�P�U�J�W�B�U�J�P�O����Q�F�S�T�P�O�B�M�J�U�Z���U�Z�Q�F�T
�t �-�F�B�E�F�S�T�I�J�Q���T�L�J�M�M�T���B�O�E���U�F�B�N���C�V�J�M�E�J�O�H���B�D�U�J�W�J�U�J�F�T

�t �*�N�Q�M�F�N�F�O�U�B�U�J�P�O���B�U���Z�P�V�S���P�S�H�B�O�J�T�B�U�J�P�O

> �5�F�D�I�O�J�D�B�M���4�L�J�M�M�T���"�Q�Q�M�J�D�B�C�M�F���U�P���U�I�F���8�P�S�L�Q�M�B�D�F
�t �.�B�O�B�H�J�O�H���T�V�Q�Q�M�J�F�T����D�I�F�N�J�D�B�M�T����B�O�E���F�R�V�J�Q�N�F�O�U
�t �1�S�P�D�F�T�T�F�T����Q�S�P�D�F�E�V�S�F�T����B�O�E

management controls
�t �6�T�J�O�H���U�F�D�I�O�P�M�P�H�Z���U�P���S�F�E�V�D�F���D�P�T�U�T

and improve quality
�t �0�S�H�B�O�J�T�J�O�H���D�M�F�B�O�J�O�H���B�T�T�J�H�O�N�F�O�U�T���G�P�S

maximum productivity
�t �5�J�N�F���T�U�B�O�E�B�S�E�T����Q�S�P�E�V�D�U�J�P�O���S�B�U�F�T����B�O�E

work loading

> �#�V�J�M�E�J�O�H���4�F�S�W�J�D�F�T���0�Q�F�S�B�U�J�P�O
�t �3�F�D�S�V�J�U�J�O�H���B�O�E���E�F�m���O�J�O�H���U�I�F���F�N�Q�M�P�Z�F�F�T

�X�J�U�I���U�I�F���C�F�T�U���m���U
�t �)�J�S�J�O�H���B�O�E���N�B�O�B�H�J�O�H���F�N�Q�M�P�Z�F�F�T
�t �2�V�B�M�J�U�Z���B�T�T�V�S�B�O�D�F����R�V�B�M�J�U�Z���D�P�O�U�S�P�M����U�F�T�U�J�O�H�

and prevention

daily/routine, periodic restorative tasks
�t �5�2�.���4�J�Y���4�J�H�N�B���$�P�O�U�J�O�V�P�V�T���1�S�P�D�F�T�T

Improvement

To register contact  �.�&�$�"�����&�W�F�O�U���.�B�O�B�H�F�N�F�O�U������
�&�N�B�J�M�����X�P�S�L�T�I�P�Q�!�N�F�D�B���N�F���D�P�N������.�P�C�J�M�F�����/�P�������������������������������������������%�V�C�B�J���6�"�&

�1�S�F�T�F�O�U�F�E���C�Z��

MIDDLE EAST CONSULTANCY ASSOCIATION

In partnership with:

Workshop Details:

PRICING
Member $ Non-Member $ 

Early Bird 855.00 950.00

Regular 900.00 1,000.00

Venue : Dubai Marine Beach 
Resort  & Spa - 1 Jumeriah 
Beach Road Dubai - UAE

Date: 22-21 March, 2018

Time: 9am to 4pm


