Supervisor & Management Boot Camp
LEADERSHIP IN BUILDING SERVICES

CMI's supervisor and management training course
develops and sharpens leadership qualities in aspiring
and seasoned managers. This -2day course will enhance
your skills and give you the knowledge and tools to
continually improve your organisation’s daily routines,
leading to sustainable success.

Course curriculum includes:

> How to Develop Leadership Qualities
t "UUJUVEF NPUJWBUJPO QFSTPOBMJUZ UZQFT
t -FBEFSTIJQ TLIJMMT BOE UFBN CVJMEJOH BDUJWJUJFT
¢ Designing an effective department
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¢ Dealing with difficult employees rkshop Details:

Date: 22-21 March, 2018
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management controls . 0 0

t 6TJOH UFDIOPMPHZ UP SFEVDF DpTuUT Venue:Dubai Marine Beach

and improve quality Resort & Spa - 1 Jumeriah
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i raductity Beach Road Dubai - UAE
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and prevention
e Staffing, how to schedule and monitor
daily/routine, periodic restorative tasks
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Improvement

In partnership with: 1SFTFOUFE CZ

MIDDLE EAST CONSANCY ASSOCIATION
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CLEANING MANAGEMENT INSTITUTE
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